Grand Bay Hospitality Group

Hospitality with a Vision

Expense Management Service GRAND

W Bay
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In a rapidly evolving business climate hotel operators are &:4‘ Hé)lggll}r?LlTY

challenged to reduce operating expenses across all areas. Hssifualiny el 2 i
Grand Bay Hospitality Group has developed a proven

approach to leverage purchasing power for a property regardless of its size. With our
RISK-FREE ANALY SIS of your existing buying practices, an expansive database, and
the industry-wide relationships, Grand Bay Hospitality Group can lower your operating
costs significantly. Improving client profitability through negotiated and measurable
cost reductions in operating expenses, while maintaining quality and service, Grand Bay
Hospitality Group helps drive maximum cash though to the bottom line.

A 5% REDUCTION IN OPERATING COSTS HAS THE SAME P&L IMPACT AS A 30%
INCREASE IN SALES!

Client Benefits

- No financial risk - fees are contingency based

- Tremendous upside potential in decreasing operating expenses
- Eliminate overspending and maximize profits

- Our supplier alliances provide incomparable pricing structures
- Savings go straight to bottom line

- Minimal client staff disruption - minimal time commitment

- Maintain current quality and service levels

- Absolute confidentiality of client information

Expense Management Services include

- Operating supplies

- Food and beverage

- Credit card processing

- Payroll processing, benefits and workers comp costs
- Liability insurance needs

- Cleaning chemicals and paper supplies

- Maintenance contracts

- Telecom

- Utilities

- Every item or service purchased by a hotel can be analyzed for opportunities

The TEAM at Grand Bay is ready to work with you in 2010!

For more information please contact us at info@grandbavhospitalitygroup.com
OR
(800) 258-2942

www. grandbayhospitalitygroup.com
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